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Goals:  

1. Make the learner-center practices into a 
dominant culture on campus, and  

2. Introduce applied learning methodologies 
into the courses and programs. 

 

 

 

 

 

 

To achieve these goals we know we will 

• require time and effort 

• encounter resistance from faculty and 
learners 



P 1: Neutral Environment 

• Faculty could 
meet and 
exchange 
opinion and 
experiences on 
their practices.  

• Reputation for 
ourselves as 
providers of 
high quality 
professional 
development 
services for 
academics. 



Good Deal 

• Percentage for faculty who come back to Celt  for follow 
up activities: 43% (e.g. 2015: 61 participants))  

• Average attendance workshop: 13 

• Average attendance annual conference: (e.g. 2014: 345 
participants) 

 



P2:Voluntary participation 

All our workshops are non-compulsory 
ones- need-based registration for the 
service we provide. 

 

 

1. Voluntary attendance 

 

2. By request service  

 



P3:The Trainer-Practitioner Model 

• Every trainer at Celt is a practitioner in his/her 
own area.  

• We give real classroom examples, and we 
address real challenges that we have faced and 
resolved ourselves. 



The Trainer-Practitioner Model 



P4: Closely Monitoring Course 

Progress 
• An introductory workshop on what CBL is, why we use CBL in teaching and how we 

implement a CBL class by presenting a number of CBL examples taught at An-Najah 
National University in previous semesters. The participants were given the chance to 
select one of their courses and were asked to start working on redesigning it;  

 

• The workshop is then followed by one-on-one consultation to review the suggested 
CBL courses before final approval; 

 

• A second workshop is organized in order to introduce evaluation and assessment 
tools which can be used in their courses with special focus on evaluating the team 
work and field work activities; 

 

• A group discussion meeting is hosted at Celt to discuss the challenges the teachers 
faced in dealing with the community partners, the students and other logistic and 
administrative challenges. Later in the semester and starting from week eight, 
students were given a chance do a mid-point presentation about the progress in their 
projects in front other CBL teachers and students. 
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P5: Excellence is a shared 

responsibility 
• We believe that excellence is a shared responsibility 

among all stakeholders- students, teachers, partners. 

 



Excellence is a shared responsibility 

• We introduce new teaching strategies  

• Or, more commonly, we provide innovative 
faculty with support as they implement and 
refine new strategies that they have already 
identified themselves. 



P6:Building a network of 

practitioners 

CELT CELT 

2011 
2015 



Building a network of practitioners 

Humanities 

Medicine and Health Sciences 

Science 

Humanities 

Medicine and Health Sciences 

Science 

Engineering and Information Technology 

Educational Sciences and Teachers‘ Training  

Economics and Social Science 

Islamic Law 



P7: Disseminating new trends 

 THE ANNUAL SYMPOSIUM 

 It has become a tradition that 
Celt organizes its annual 
symposium at the end of 
every academic year to 
recognize the innovations in 
teaching and learning done 
by faculty members from 
across disciplines.  

IDEAS WORTH SHARING 



Working to disseminate new trends 

  



 

 

P8: Thinking long term 

 

  

 

 
“The final and most important point to be made about 
sustainability is not about the continuation of CELT itself but 
rather the ongoing sustainability of important ideas it is 
disseminating about the quality of learning and teaching and 
about student-centered 
learning.” Christopher Knapper and Robert Cannon 
 
 
Thinking beyond center sustainability 
 
Towards building and sustaining a culture of excellence 
 



P9: Institutionalization of process 

Step 2: Potential 
practitioners 

Step 3: 
Implementation 

Follow up 
Step 4: New ideas for 

new workshops 

Step 1: Workshop 



We have triggered impressively high level discussions 
among ANU community. 

We introduced them to various departments and 
programs, in many cases, for the very first time. 

Our presence has certainly made a difference on the 
number and quality of the learner-centered 
environments and alternative assessment methods that 
are used in many disciplines because 

 




